AGENDA

January 17, 2008
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Aurora Public Schools
Educational Services Building
1085 Peoria Street, Aurora CO, 80011

8:30 - 9:00

9:00-9:15

9:15-9:30

9:30 - 10:00

10:00 - 11:15

11:15-12:30

Welcome & Refreshments
Introductions and Approval of Minutes
EPA / Xcel Energy Updates

Governor’s Energy Office Updates — Jeff Lyng & Sean
Mandel

Powersmiths International Corporation presentation on

Environmental Management Systems/Equipment — Troy
Hetes & Robert Strong

Lunch and Open Discussions

e Update on programmable thermostat usage/performance
e Updates on transport gas contracts/pricing

e Looks ahead to the upcoming irrigation season

e Lighting/HVAC upgrades — Stories and Lessons Learned



